SUSTAINABLE SAFETY EXCELLENCE

Fire consultants who do this

M ature organizations move accountabil-
ity beyond a focus on just results to
what individuals are doing to affect the results.
But they never forget about results. At a
recent consulting engagement, a client had
just completed an audit of an important culture

Programs, initiatives or any
change effort designed to
improve performance and
culture should be made to
fit the organization.

improvement effort that had been deployed
throughout the organization over 10 years. The
efforts were stale, the results had flat-lined and
the leaders of the process had drifted away
from the original, motivated focus they once
had. They needed help and turned to the people
they thought could bring new results.

The client asked the consulting firm that
initially implemented the change process to
come in, take a look and make recommenda-

tions on what to do to turn things around to
obtain new, breakthrough results. They wanted
a detailed plan on what to address, how, and
what the new focus area should be. While I
was there helping with a different problem,
leadership received the report. It essentially
stated the client should bring the consultant
back in to retrain everyone on the methodolo-
gy and trust in the process, and that doing so
would bring new results. Retrain on the orig-
inal methodology? Trust in the process? This
is what gives consultants a bad name. Their
consultant was promptly fired, and we were
asked to help.

Any methodology that delivers value, cre-
ates new results and changes behaviors with-
in an organization creates new realities and
ultimately changes or evolves the culture. If
the change methodology fails to continuously
evolve with the new culture, fails to find new
opportunities for efficiency or fails to find
ways to fit the new cultural realities, expect it
to also fail to produce new results or become
stagnant. Going back to retraining everyone
on a methodology that worked 10 years ago,
when you were a different company with dif-
ferent cultural values, is a horrible idea. It is
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often said the definition of insanity is doing the
same thing over and over again and expecting
different results. Telling someone to just trust in
a process is then a form of consulting insanity
and proves one has never actually been held
accountable for results. Leaders who fail to
closely monitor results will be replaced by new
leaders who will. This is the business reality all
consultants must understand, as well as the indi-
viduals responsible for bringing in consultants.

Programs, initiatives or any change effort
designed to improve performance and culture
should be made to fit the organization. The
organization should not be made to fit the
approach. There are certainly common themes,
problems or opportunities that experienced
subject matter experts will encounter. I have
found, regardless of industry or location, seven
key areas of opportunities that, if addressed
over time, produce significant improvement
in safety performance and culture. This allows
me to more quickly identify patterns. But I
know not to ever assume which approach
would allow for the wins in this area without
further diagnosis. While problems might be
common, there are always different combi-
nations of these problems and what led to
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them. More importantly, how you solve them
is unique, not only company by company but
location by location. Each location will present
unique logistical challenges, budgetary and
resource constraints, different leadership and
followership style, varied histories of successes
and failures in change efforts, and differences
in what people will support and not support.
Distance yourself from those who do not
appreciate this, or those who fall too much in
love with their own methodology.

Shawn M. Galloway is the president of
ProAct Safety and co-author of several best-
selling books. As a consultant, adviser and
keynote speaker, he has helped hundreds of
organizations within every major industry to
improve safety strategy, culture, leadership
and engagement. He is also the host of the
highly acclaimed weekly podcast series Safety
Culture Excellence®.

Galloway is a member of BIC Media
Solutions’ speakers bureau. For more infor-
mation about BIC Media Solutions’ speakers
bureau, contact Earl Heard at earlheard@
bicalliance.com or call (800) 460-4242.

For more information, call (936) 273-
8700 or email info@ProActSafety.com. @

Alaska, Ghina sign historic
joint development agreement

Developing America’s largest energy export project

BEIIING — Alaska Gasline Development
Corp. (AGDC), the State of Alaska, China
Petrochemical Corp. (Sinopec), CIC Capital
Corp. and Bank of China (BOC) reached
a joint development agreement to advance
Alaska LNG, Alaska’s strategic gas infra-
structure project.

The agreement was signed in the pres-
ence of President Donald Trump and China
President Xi Jinping, and expresses the com-
mon interests in the preparatory work of
Alaska LNG.

Alaska LNG is designed as a 20-million-
metric-tons-per-year integrated LNG system
comprising a three-train liquefaction plant in
Southcentral Alaska at Nikiski; an approx-
imately 800-mile, 1.1-meter-diameter gas
pipeline; a gas treatment plant on the North
Slope of Alaska; and various interconnecting
facilities to connect the Prudhoe Bay gas
complex to the gas treatment plant.

Under the agreement, the parties have
agreed to work cooperatively on LNG mar-
keting, financing, investment models and
China content in Alaska LNG, and to get a

periodic result by 2018.

“Today’s agreement brings the potential
customer, lender, equity investor and develop-
er together with a common objective of craft-
ing mutually beneficial agreements leading
to increased LNG trade between Alaska and
China,” said Keith Meyer, president, AGDC.

Alaska LNG is designed
as a 20-million-metric-
tons-per-year integrated
LNG system.

“Sinopec is interested in the possibility of
LNG purchase on a stable basis from Alaska
LNG;,” said Sinopec.

“This is an agreement that will provide
Alaska with an economic boom compara-
ble to the development of the Trans-Alaska
Pipeline System in the 1970s,” said Alaska
Gov. Bill Walker.

For more information, visit www.
agdc.us or call (907) 330-6300. @
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